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ISO 37001(Anti-Bribery Management System)

« |SO 37001 is a normative global guideline for rational, balanced policies, procedures and control systems for
corruption/bribery risks arising from all for-profit enterprise/agency activities.

Key contents of 1ISO 37001

« Implementation of programs related to anti-corruption policies

« Inform all relevant employees and organizations (partners, partners, suppliers, ISO
consultants, etc.) of policies and programs 37001

« Appointment of a compliance monitoring manager who manages and 322;32;%
supervises the program RYSES

« Appropriate policies and education related to bribery/corruption prevention for
executives and employees

» Evaluation of the risk of bribery and corruption

« Check employees' compliance with anti-corruption/bribery policies

« Control activities related to gifts, entertainment, and donations

* Reporting procedures and internal reporting implementation

2’d! g1 JUMP! JUMP!
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PDCA model of ISO 37001

* |SO 37001 describes implementations using the PDCA model, and faithfully applying them enables effective anti-
corruption systems to be implemented.

PLAN DO CHECK ACT

A1 JUMP! JUMP!

Context of the Organization
(ch.4)

Understanding the organization
and its context

Understanding the needs and
expectations of stakeholders

Determining the scope of the
anti-bribery management system

Bribery risk assessment

Leadership
(ch.5)

Leadership and
commitment(CEO, BOD)

Anti-bribery policy

Organizational roles,
responsibilities and authorities

Planning (ch.6)

Actions to address bribery risks
and opportunities

Anti-bribery objectives and
planning to achieve them

Support
(ch.7)

Resources/Competence

Awareness and training

Communication

Operation
(ch.8)

Operational planning and
control

Due diligence

Financial controls/Non-financial
controls

Managing inadequacy of anti-
controls

Raising concerns/ investigating
and dealing with bribery

Performance evaluation
(ch.9)

Monitoring, measurement,
analysis and evaluation

Internal audit

Management review

Review by anti-bribery
compliance function

Improvement
(ch.10)

Nonconformity and corrective
action

Continual improvement
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